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Upcycling old furniture is not just a sustainable practice; it’s also a creative way to enhance your living 
space while giving new life to items that might otherwise be discarded. With a little imagination and 
some basic tools, you can transform outdated or unused furniture into stylish and functional closet storage 
solutions. This comprehensive guide will take you through the entire process of upcycling old furniture, 
from selecting the right pieces to executing your designs and maintaining your newly created storage.

Understanding Upcycling

What Is Upcycling?

Upcycling is the process of transforming waste materials or unwanted products into new materials or 
products of better quality or environmental value. It allows for creativity and innovation while reducing 
waste and conserving resources. Upcycling focuses on enhancing the original item’s value through artistic 
or practical improvements.

Benefits of Upcycling Old Furniture

1. Sustainability: Upcycling reduces landfill waste by extending the lifespan of furniture items. 
2. Cost-Effectiveness: It’s often cheaper to upcycle existing furniture than to buy new storage 

solutions. 
3. Unique Creations: Upcycled furniture offers one-of-a-kind character and charm that mass-

produced items lack. 
4. Personal Satisfaction: The act of creating something new from the old can provide a sense of 

accomplishment and personal expression. 

Assessing Your Needs for Closet Storage
Before diving into an upcycling project, it’s essential to understand what you need in terms of storage.

Identifying Available Space

1. Measure Your Closet: Determine the dimensions of your closet to understand how much space 
you have available for additional storage. 

2. Consider Vertical Space: Don’t forget to look upwards—tall furniture can utilize high spaces 
effectively. 

3. Identify Functional Zones: Think about how you want to categorize your storage (e.g., shoes, 
accessories, seasonal items). 

Evaluating What You Need to Store

1. Inventory Your Items: List out everything you wish to store in the closet to help inform your 
design choices. 

2. Prioritize Accessibility: Identify which items you use frequently and ensure they are easily 
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accessible within your storage plan. 
3. Factor in Seasonal Changes: Consider how items shift with the seasons and incorporate this into 

your storage design. 

Choosing the Right Furniture to Upcycle
Not all furniture is suitable for upcycling into closet storage, so it’s crucial to choose wisely.

Types of Furniture Suitable for Upcycling

1. Dressers: Tall or wide dressers can be converted into multifunctional storage units. 
2. Bookshelves: These can be repurposed to hold shoes, bags, or decorative boxes. 
3. Old Cabinets: Cabinets, especially those with doors, can create hidden storage for bulky items. 
4. Benches: A bench can double as seating and storage for shoes or blankets. 
5. Nightstands: Small nightstands can be adapted for compact storage solutions in closets. 

What to Look For in Used Furniture

1. Solid Construction: Look for sturdy pieces made from quality materials that can withstand 
modifications. 

2. Size Appropriateness: Ensure the piece fits comfortably in your designated space without 
overwhelming the area. 

3. Potential for Modification: Choose furniture that can be easily painted, reconfigured, or 
refinished. 

4. Aesthetic Appeal: Select items that align with your personal style or the overall decor of your 
home. 

Planning Your Upcycle Project
With the right furniture selected, it’s time to plan your upcycling project carefully.

Design Ideas for Closet Storage

1. Multi-Tiered Shoe Rack: Convert a tall dresser into a multi-tier shoe rack by removing drawers 
and adding slats. 

2. Accessory Organizer: Use a bookshelf to create an organized display for hats, scarves, and 
handbags. 

3. Storage Bench: Modify an old bench with cushions for a stylish seating area that hides storage 
beneath. 

Creating a Project Timeline

1. Set Realistic Goals: Break down your project into smaller tasks (e.g., cleaning, painting, 
assembly) and set deadlines for each. 

2. Allocate Time for Drying: Factor in drying times for paint and finishes when planning your 
timeline. 

3. Schedule Regular Work Sessions: Plan dedicated time slots in your calendar to focus on your 
project without distractions. 

Preparing the Furniture for Upcycling
Preparation is key to a successful upcycling project.



Cleaning and Repairing

1. Thorough Cleaning: Use soap and water to clean the furniture, removing any dust, grime, or 
previous finishes. 

2. Inspect for Damage: Look for scratches, dents, or loose joints that may require repair. 
3. Repair as Needed: Use wood glue for loose joints, filler for small holes, and sandpaper to smooth 

rough areas. 

Choosing Paint and Materials

1. Select Appropriate Paint: Choose paint suitable for furniture surfaces, such as chalk paint, milk 
paint, or acrylics. 

2. Gather Necessary Tools: Prepare brushes, rollers, drop cloths, tape, and other tools that may be 
needed for your project. 

3. Add Protective Finishes: Consider using sealers or varnishes to protect your finished piece from 
wear and tear. 

Executing the Upcycle
Now comes the fun part: implementing your ideas and bringing your vision to life.

Step-by-Step Guide for Common Projects

1. Transforming a Dresser into a Shoe Rack:

• Remove the drawers. 
• Sand the surface to create a smooth finish. 
• Paint or stain as desired. 
• Install wooden slats at intervals to serve as shelves for shoes. 

2. Adapting a Bookshelf for Accessories:

• Clean and paint the bookshelf. 
• Use baskets or bins on lower shelves for smaller items. 
• Hang hooks on the side for scarves and hats. 

3. Modifying a Bench for Storage:

• Clean the bench thoroughly. 
• If necessary, repaint or reupholster the top for comfort. 
• Utilize the interior space below the seat for storing shoes or blankets. 

Decorative Techniques

1. Stenciling or Decals: Use stencils or vinyl decals to add designs or labels to your storage pieces 
for a personalized touch. 

2. Hardware Update: Change out knobs and handles for a fresh look that matches your style. 
3. Fabric Linings: Add fabric liners to shelves or inside drawers for a soft touch and added 

protection. 

Incorporating Your Upcycled Furniture into Your Closet
Once your furniture has been transformed, it’s time to integrate it into your closet storage.

Organizing Your Storage Space

1. Group Similar Items: Place similar items together for easier access (e.g., shoes on one shelf, 



bags on another). 
2. Utilize Vertical Height: Stack items or place taller pieces towards the back to maximize the use 

of vertical space. 
3. Labeling: Clearly label boxes or shelves to facilitate finding items quickly. 

Styling Tips for Your New Storage Solutions

1. Color Coordination: Keep items in a color palette that suits your overall closet decor to create a 
cohesive look. 

2. Decorative Accents: Add decorative elements like books, plants, or framed photos on shelves to 
enhance visual appeal. 

3. Functional Display: Arrange items aesthetically while ensuring functionality, making it easy to 
grab what you need. 

Maintaining Your Upcycled Furniture
Once your furniture is integrated into your closet, regular maintenance ensures it remains functional and 
attractive.

Regular Care and Cleaning

1. Dusting: Regularly dust surfaces to prevent buildup and maintain a clean appearance. 
2. Check for Wear: Periodically inspect your upcycled pieces for any signs of damage or wear and 

address issues promptly. 
3. Reapply Finishes: Depending on usage, consider reapplying protective finishes every year or two 

to preserve the furniture’s integrity. 

Long-Term Maintenance Tips

1. Avoid Overloading: Be mindful of weight limits on shelves to prevent sagging or damage. 
2. Climate Control: Keep your closet in a well-ventilated area with controlled temperature and 

humidity to protect wood finishes. 
3. Seasonal Check-Ups: Perform a full inventory check during seasonal closet updates to ensure 

everything is in working order. 

Conclusion
Upcycling old furniture into closet storage is a rewarding and eco-friendly project that can enhance both 
the functionality and aesthetic of your space. By understanding your needs, selecting the right furniture, 
and executing thoughtful design changes, you can create unique storage solutions that reflect your 
personal style.

With proper planning and execution, your upcycled furniture can become an integral part of your 
organized closet. Maintain your creations with routine care, and enjoy the satisfaction of having a 
functional, stylish, and sustainable solution for your storage needs. Embrace your creativity and start your 
upcycling journey today!
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