
How to Refresh Outdated Furniture for Staging
• Writer: ysykzheng 
• Email: ysykart@gmail.com 
• Reading More Articles from Organization Tip 101 
• Buy Me A Coffee   

In the world of home staging, the appearance and condition of furniture can significantly influence a 
buyer’s perception of a property. Outdated or worn furniture can detract from a home’s appeal, leading to 
less interest and potentially lower offers. However, refreshing outdated furniture doesn’t have to be a 
daunting task. With creativity, practical techniques, and a little elbow grease, you can breathe new life 
into tired pieces, making them suitable for staging without incurring significant costs.

This comprehensive guide explores various methods to refresh outdated furniture for staging purposes. 
We will cover everything from simple cleaning techniques to more transformative approaches like 
painting, reupholstering, and accessorizing. By the end of this article, you’ll be equipped with the 
knowledge to turn old furniture into attractive focal points that enhance your property’s overall appeal.

Understanding the Importance of Furniture in Home Staging

1.1. The Role of Furniture in Creating Atmosphere

Furniture serves as both functional and aesthetic elements in a home:

• Setting the Tone: The style, color, and arrangement of furniture can set the mood of a room. 
Modern furnishings may convey sleek sophistication, while vintage pieces may evoke warmth and 
nostalgia. 

• Defining Spaces: Well-placed furniture helps define different areas within an open concept space, 
guiding the flow of movement and enhancing usability. 

1.2. Buyer Psychology: First Impressions Matter

Buyers often form opinions about a home within moments of entering:

• Visual Appeal: Attractive, refreshed furniture catches the eye and can create immediate interest. 
• Emotional Connection: Buyers tend to connect emotionally with spaces that feel inviting and 

well-cared-for, increasing the likelihood of making a positive offer. 

Assessing Your Current Furniture

2.1. Identifying Pieces to Refresh

Start by evaluating your existing furniture collection:

• Prioritize High-Impact Pieces: Focus on key items that significantly affect the look of your 
home, such as sofas, dining tables, and accent chairs. 

• Consider Room Functionality: Identify furniture that either hinders or enhances the intended 
functionality of each room. 

2.2. Evaluating Condition and Style

Examine each piece for wear and style coherence:

• Condition Check: Look for scratches, stains, or other visible signs of wear. Consider whether 
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these issues can be addressed through cleaning, repair, or redesign. 
• Style Assessment: Determine if the style of the furniture aligns with current design trends and the 

overall aesthetic of your home. 

Cleaning and Maintenance: The First Step

3.1. Basic Cleaning Techniques

Before diving into transformations, start with thorough cleaning:

• Dusting: Remove dust using microfiber cloths, paying attention to crevices and corners. 
• Deep Cleaning: For fabric-covered items, consider steam cleaning or professional upholstery 

cleaning. Wood surfaces may benefit from specialized cleaners designed to nourish and protect. 

3.2. Repairing Minor Damage

Address small imperfections before staging:

• Touch-Up Paint: For wooden surfaces with minor scratches, use touch-up paint or markers to 
conceal blemishes. 

• Re-gluing Joints: Tighten loose connections on chairs or tables by applying wood glue and 
clamping until dry. 

Painting Furniture: A Cost-Effective Makeover

4.1. Choosing the Right Paint

Selecting appropriate paint is crucial for success:

• Type of Paint: Choose between chalk paint, acrylic, or latex paints depending on the furniture 
material. Chalk paint offers a matte finish and requires minimal prep, while acrylic provides 
durability. 

• Color Selection: Opt for neutral or trendy colors that appeal to a broad range of buyers. Soft 
grays, whites, or muted pastels are versatile choices. 

4.2. Preparation and Application

Proper preparation ensures a smooth finish:

• Surface Prep: Clean the surface thoroughly, sand down rough spots, and apply primer if needed. 
• Application Technique: Use brushes or rollers suited for the type of paint chosen. Apply thin 

coats, allowing adequate drying time between applications for a professional finish. 

4.3. Finishing Touches

Adding final details can elevate the transformation:

• Sealants: For added durability, consider applying a clear sealant or wax after the paint dries to 
protect against wear. 

• Hardware Updates: Replace outdated knobs or handles with modern options to enhance the 
visual appeal of refreshed furniture. 



Reupholstering: Breathing New Life into Upholstered Items

5.1. When to Reupholster vs. Slipcover

Decide between reupholstering and using slipcovers based on condition and style:

• Reupholstering: Best for high-quality pieces that may have sentimental value or are structurally 
sound but lack aesthetic appeal. 

• Slipcovers: An easier, less permanent solution ideal for casual furniture, offering a quick refresh 
without extensive labor. 

5.2. Selecting Fabrics

Choose fabrics that complement your decor and withstand wear:

• Durability: Select materials that are easy to clean and maintain, such as polyester blends or 
canvas. 

• Color and Pattern: Consider timeless patterns (e.g., stripes, florals) and colors that enhance the 
overall theme of the home. 

5.3. DIY Reupholstering Techniques

If you choose to reupholster, follow these basic steps:

• Remove Old Fabric: Carefully take off existing fabric using a staple remover or flathead 
screwdriver. 

• Cut and Attach New Fabric: Cut the new fabric to size, leaving extra for folding over edges. 
Secure it in place with staples, ensuring tightness and alignment. 

Accessorizing Furniture for Maximum Impact

6.1. Adding Decorative Elements

Accessorizing can elevate even simple pieces:

• Throw Pillows: Use cushions in complementary colors or patterns to add depth and comfort to 
sofas and chairs. 

• Table Decorations: Consider decorative trays, books, or plants to make tables feel welcoming 
and curated. 

6.2. Utilizing Lighting Effectively

The right lighting can highlight refreshed furniture:

• Accent Lighting: Use lamps or adjustable fixtures to draw attention to specific furniture pieces or 
arrangements. 

• Natural Light: Ensure windows are unobstructed to maximize natural light, which showcases 
furniture’s textures and colors. 

Staging Tips for Refreshed Furniture

7.1. Arrangement Techniques

Effective furniture arrangement is vital for showcasing your home:

• Flow and Functionality: Arrange furniture to create defined pathways, ensuring ease of 



movement throughout the space. 
• Focal Points: Use larger items like sofas or dining tables as anchors and arrange smaller items 

around them to create balance. 

7.2. Color Coordination

Achieve a cohesive look through color coordination:

• Consistent Palettes: Stick to a consistent color palette that echoes throughout your home, creating 
a unified appearance. 

• Accent Colors: Incorporate one or two accent colors through accessories or selected furniture 
pieces for pops of interest. 

Case Studies: Successful Furniture Refreshing

8.1. Vintage Chair Revival

A homeowner wanted to stage a vintage chair that no longer fit their aesthetic:

• Initial Condition: The chair had a dated floral pattern and was worn out. 
• Transformation: The owner chose a fresh, solid-color fabric and reupholstered the chair, 

replacing the legs with modern ones. 
• Outcome: The refreshed chair became a striking accent piece in the living room, attracting 

buyers’ attention. 

8.2. Dated Coffee Table Transformation

A coffee table required a makeover for staging:

• Before: The table was scratched and stained, appearing unattractive. 
• Process: The homeowner sanded down the surface, applied a rich stain, and replaced the hardware 

with contemporary knobs. 
• Result: The newly finished table complemented the room beautifully, adding to the overall charm 

of the space. 

Future Trends in Furniture Refreshing
As home staging evolves, certain trends are emerging in furniture refreshing:

9.1. Sustainable Practices

Sustainability is a growing concern among buyers:

• Eco-Friendly Options: More homeowners are opting for eco-friendly paints and materials, 
encouraging sellers to adopt sustainable practices. 

• Upcycled Furniture: Transforming old furniture into new functional pieces resonates with 
environmentally conscious buyers. 

9.2. Multi-Functional Furniture

With changing lifestyles, multi-functional pieces are gaining popularity:

• Flexibility: Homeowners are looking for furniture that adapts to various needs, such as storage 
ottomans or sofa beds. 

• Space Efficiency: Refreshing furniture to serve multiple purposes can attract buyers interested in 
maximizing space. 



Conclusion
Refreshing outdated furniture for staging is a cost-effective way to enhance a property’s appeal. By 
assessing existing pieces, employing cleaning and maintenance techniques, and exploring creative 
transformation methods like painting and reupholstering, you can rejuvenate your furniture to suit modern 
tastes.

Accessorizing and staging successfully will further amplify the impact of your refreshed items, creating 
an inviting atmosphere that resonates with potential buyers. Ultimately, investing time and effort into 
these enhancements can lead to quicker sales and higher offers. Embrace the art of furniture refreshing, 
and transform your home into a space that captivates and sells.
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