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Engaging campers in the planning of activities is a transformative approach that not only enhances their 
camp experience but also fosters ownership, creativity, and social skills. When campers are given a voice 
in decision-making, they are more likely to participate actively and enthusiastically. This comprehensive 
guide explores effective strategies for involving campers in activity planning, the benefits of this 
approach, potential challenges, and practical steps for implementation.

Understanding the Importance of Camper Involvement

Benefits of Involving Campers

1. Enhanced Engagement: When campers have a say in the activities, they are more likely to be 
excited about participating. Their investment in the process leads to greater enthusiasm and 
commitment. 

2. Skill Development: Involving campers in planning helps them develop essential life skills, such 
as teamwork, communication, problem-solving, and leadership. 

3. Encouraging Creativity: Allowing campers to contribute ideas promotes creativity and 
innovation, leading to unique and memorable experiences. 

4. Building Community: Collaborative planning fosters a sense of camaraderie among campers, 
enhancing friendship bonds and creating a supportive camp environment. 

5. Ownership and Responsibility: Giving campers the opportunity to plan activities instills a sense 
of responsibility and ownership, empowering them to take pride in their contributions. 

Research Evidence

Research has demonstrated that when youth engage in decision-making processes, their overall 
satisfaction with experiences increases significantly. Studies show that involvement in planning can lead 
to improved emotional well-being, increased motivation, and enhanced social interactions, all crucial 
components for creating a positive camp environment.

Step 1: Establishing a Culture of Inclusion

Creating an Open Environment

1. Foster Trust and Safety: Before engaging campers in planning, create a culture where campers 
feel safe expressing their thoughts and ideas without fear of judgment. This can be accomplished 
through team-building exercises and open dialogues. 

2. Encourage Respectful Communication: Teach campers how to communicate effectively and 
respectfully. Modeling good communication practices will help set the tone for group discussions. 

3. Celebrate Diversity: Recognize and embrace the diverse backgrounds and interests of campers. 
Encourage inclusivity by valuing every camper’s input during planning sessions. 
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Setting Expectations

1. Clarify Goals: Clearly communicate the goals of the planning process so that campers understand 
what is expected and how their input will be used. 

2. Define Parameters: Provide guidelines for the types of activities that can be planned. This may 
include budgetary constraints, safety considerations, and available facilities. 

3. Outline Roles: Assign roles within the planning group, such as facilitators, note-takers, or 
presenters, to encourage participation and give structure to the process. 

Step 2: Engaging Campers in the Planning Process

Initial Brainstorming Sessions

1. Group Discussions: Organize brainstorming sessions where campers can freely share ideas for 
activities. Use prompts or questions to spark discussion.

• Example Questions: 
• What types of activities do you enjoy most? 
• What new experiences would you like to try while at camp? 
• How can we make our camp more exciting? 

2. Creative Techniques: Utilize creative techniques such as mind mapping, drawing, or role-playing 
to encourage diverse thinking and generate a wide range of ideas.

3. Anonymous Input: For younger or shy campers, consider providing an anonymous suggestion 
box where they can submit ideas without having to speak in front of others.

Prioritizing Ideas

1. Voting Mechanisms: After gathering ideas, involve campers in prioritizing them. Use simple 
voting methods, like dot voting or ranking systems, to identify the most popular choices. 

2. Creating Action Plans: Once ideas are prioritized, work together to create action plans for 
implementing them. Break down tasks and assign responsibilities to ensure everyone is involved. 

Forming Committees or Planning Teams

1. Divide into Groups: Depending on the number of ideas, form smaller committees or teams to 
focus on specific activities. Each group can manage their assigned activity from planning to 
execution. 

2. Empower Leadership: Encourage campers to take on leadership roles within their groups, 
fostering a sense of accountability and promoting skill development. 

Step 3: Implementing Planned Activities

Preparing for Execution

1. Logistical Considerations: Help each group plan the logistics of their activity, including 
materials needed, location, timing, and any special requirements. 

2. Safety Briefings: Conduct safety briefings with all planning groups to ensure that every activity 
aligns with camp safety protocols and provides a safe experience for all participants. 

3. Trial Runs: If feasible, organize trial runs for some of the planned activities, allowing campers to 
see what works and make adjustments as needed before the official launch. 



Encouraging Collaboration and Support

1. Buddy System: Pair groups together for support and collaboration, encouraging cross-group 
learning and sharing of resources. 

2. Mentorship Opportunities: Pair younger campers with older campers or staff members who can 
provide guidance and assistance during the planning and execution phases. 

Step 4: Evaluating the Experience

Gathering Feedback

1. Post-Activity Reflection: After each activity, hold reflection sessions where campers can discuss 
what went well, what could be improved, and how they felt about the experience. 

2. Surveys and Questionnaires: Distribute surveys or questionnaires to collect feedback 
anonymously. Ask questions about the enjoyment level, engagement, and suggestions for future 
improvements. 

Celebrating Achievements

1. Recognize Contributions: Acknowledge the efforts of campers in planning activities. Celebrate 
successes with awards, certificates, or shout-outs during camp assemblies. 

2. Showcase Outcomes: Create opportunities for campers to showcase their activities, whether 
through presentations, write-ups, or displays of photos and videos taken during the events. 

Step 5: Sustaining Engagement Throughout the Camp

Continuous Involvement

1. Regular Check-Ins: Maintain regular check-in meetings with campers to keep the momentum 
going. Discuss upcoming activities and allow for ongoing input. 

2. Flexibility for New Ideas: Encourage campers to continue sharing new ideas throughout the 
camp session. Be open to adapting plans based on camper interests and preferences. 

Establishing Tradition

1. Create Annual Events: If certain activities resonate well with campers, consider establishing 
them as annual traditions. This can create excitement for returning campers in future years. 

2. Camp Council: Form a camp council made up of camper representatives responsible for ongoing 
planning and decision-making, ensuring consistent involvement. 

Addressing Potential Challenges

Resistance from Campers

1. Engagement Strategies: If some campers are resistant to participating, use different engagement 
strategies tailored to their personalities. One-on-one discussions may help elicit their interests. 

2. Incentives: Consider implementing incentives for participation, such as recognition, rewards, or 
extra privileges, to motivate reluctant campers. 

Time Constraints

1. Efficient Planning: Set fixed times for planning sessions and stick to schedules to ensure time 
management doesn’t become an issue. 



2. Streamlined Processes: Use efficient methods for gathering input and making decisions, such as 
quick brainstorming sessions followed by focused discussions. 

Staff Training

1. Training Workshops: Conduct training workshops for camp staff on facilitating camper 
involvement. Equip them with tools and techniques for leading productive discussions and 
managing diverse opinions. 

2. Role Modeling: Encourage staff to model enthusiastic participation and openness to camper ideas, 
reinforcing the value of camper input. 

Conclusion
Involving campers in the planning of activities is a powerful strategy that boosts engagement, fosters 
community, and enhances the overall camp experience. By creating an inclusive culture, organizing 
brainstorming sessions, and empowering campers to take ownership of activities, camps can cultivate a 
vibrant and dynamic environment.

This collaborative approach not only enriches the campers’ experience but also helps them develop 
crucial life skills that extend beyond the camp setting. By evaluating outcomes and sustaining 
engagement, camps can ensure that this practice becomes a fundamental part of their programming, 
benefiting both campers and the broader camp community.

Embrace the power of camper involvement, and watch your camp transform into a lively space where 
voices are heard, creativity flourishes, and memories are made!
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