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Creating a welcome kit for new campers is an essential step in ensuring that they feel comfortable and 
excited about their upcoming camp experience. A well-thought-out welcome kit can help ease the 
transition for campers, provide them with useful information, and foster a sense of belonging from the 
very beginning. This comprehensive guide will explore how to design, curate, and distribute a welcome 
kit that meets the diverse needs of new campers.

Understanding the Importance of Welcome Kits

Why Welcome Kits Matter

1. First Impressions: A well-prepared welcome kit sets a positive tone for new campers, making 
them feel valued and welcomed. 

2. Building Excitement: Including fun items and engaging materials helps build excitement and 
anticipation for the camp experience. 

3. Providing Essential Information: Welcome kits serve as a practical tool to inform campers and 
their families about important policies, schedules, and safety procedures. 

4. Fostering Community: Personalized items in a welcome kit can help campers feel a sense of 
belonging and connection to their peers and the camp environment. 

5. Supporting Parents: A thoughtful welcome kit also supports parents by providing them with 
necessary information and resources, alleviating anxieties about sending their children to camp. 

Step 1: Defining the Purpose of the Welcome Kit

Identify Objectives

1. Informational: The kit should provide essential information about camp policies, schedules, and 
contact details. 

2. Engagement: Include items that engage campers and create excitement about the activities 
planned for the camp. 

3. Personalization: Aim to personalize some aspects of the kit to make each camper feel special and 
included. 

Establish Key Components

1. Essential Documents: Outline the required documents that need to be included (e.g., health 
forms, packing lists). 

2. Camp Schedule: Provide a clear outline of the camp schedule, including daily activities, special 
events, and important dates. 

3. Contact Information: Include contact information for camp staff, emergency contacts, and the 
camp office. 
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Step 2: Curating Content for the Welcome Kit

Informational Materials

1. Welcome Letter: Draft a warm and friendly welcome letter from the camp director or relevant 
staff members. The letter should convey enthusiasm and provide an overview of what campers can 
expect. 

2. Camper Handbook: Create a camper handbook that outlines camp rules, daily schedules, safety 
protocols, and expectations. This handbook serves as a valuable reference for both campers and 
parents. 

3. Packing List: Include a recommended packing list tailored to the specific needs of the camp. This 
list should highlight essential items as well as optional fun additions. 

Engaging Items

1. Camp Merchandise: Consider including camp-branded merchandise such as T-shirts, water 
bottles, or hats. These items not only promote camp spirit but also serve practical purposes during 
the camp. 

2. Personalized Name Tags: Create personalized name tags for each camper. This fosters a sense of 
identity and belonging while helping campers get to know one another. 

3. Fun Activities: Include age-appropriate activities or games that campers can enjoy before arriving 
at camp. Puzzle books, coloring pages, or DIY craft kits are great options. 

Supportive Resources

1. Emergency Contact Card: Provide an emergency contact card that campers can carry with them. 
This card should include key contact numbers and important medical information. 

2. Resource Guide for Parents: Create a resource guide specifically for parents that discusses camp 
policies, communication methods, and ways to prepare their child for camp. 

3. Feedback Forms: Include a feedback form to encourage parents and campers to share their 
thoughts and suggestions regarding the welcome kit and overall experience. 

Step 3: Designing the Welcome Kit

Packaging Options

1. Durable Bags or Boxes: Choose durable bags or boxes that can withstand handling during 
transportation. Consider eco-friendly options if possible. 

2. Visual Appeal: Ensure that the packaging is visually appealing and reflects the camp’s branding. 
Use colors, logos, and imagery associated with your camp. 

3. Easy Accessibility: Make sure the items inside the kit are easy to access and organized in a way 
that makes sense. Use dividers or labeled sections for clarity. 

Personal Touches

1. Handwritten Notes: If feasible, include handwritten notes or signatures from camp staff members 
in each welcome kit. This personal touch can make a significant impact on campers. 

2. Customized Elements: Incorporate customized elements based on camper interests, such as 
including age-specific activities or themes. 



Step 4: Distribution of Welcome Kits

Timing of Distribution

1. Before Arrival: Distribute welcome kits either through mail or during pre-camp orientation 
events. Sending kits ahead of time allows campers to review materials and get excited about 
attending. 

2. At Check-In: Alternatively, you may choose to hand out welcome kits at check-in on the first day 
of camp. 

Ensuring Access for All

1. Accommodations for Remote Campers: For campers traveling from afar, ensure that welcome 
kits are sent in advance to avoid any delays or issues upon arrival. 

2. Special Needs Consideration: Be mindful of any special needs or requests when preparing and 
distributing welcome kits. Customizing content for individual needs can enhance inclusivity. 

Step 5: Evaluating the Impact of the Welcome Kit

Gathering Feedback

1. Surveys for Campers and Parents: Implement surveys to gather feedback about the welcome 
kit’s contents, organization, and effectiveness. Use this feedback to identify areas for 
improvement. 

2. Focus Groups: Conduct focus groups with returning campers and parents to discuss their 
experiences with the welcome kit and gather insights for future improvements. 

Measuring Success

1. Engagement Metrics: Monitor camper engagement levels during the first few days of camp to 
assess the impact of the welcome kit. Look for signs of comfort and participation in activities. 

2. Retention Rates: Track retention rates of campers who received the welcome kit versus those 
who did not, analyzing whether the kit contributed to higher satisfaction and return rates. 

Step 6: Continuous Improvement

Iterative Process

1. Review and Adapt: Regularly review the components of the welcome kit based on feedback and 
changing camper demographics to ensure it remains relevant and effective. 

2. Stay Updated on Trends: Stay informed about trends in camping and outdoor activities to keep 
the welcome kit fresh and engaging. 

Building Relationships

1. Engage Alumni: Consider involving past campers in the process of creating the welcome kit. 
Their perspective can provide valuable insights into what resonates with new campers. 

2. Community Involvement: Engage local businesses or organizations in contributing items for the 
welcome kit. This can create partnerships while enhancing camp resources. 

Conclusion
Creating a welcoming and informative welcome kit for new campers is an invaluable investment in their 



overall camp experience. By thoughtfully curating engaging materials, essential information, and 
supportive resources, camps can set the tone for a positive transition and encourage a sense of belonging 
among campers.

The process of developing and distributing a welcome kit should be approached as a dynamic, iterative 
endeavor that evolves based on feedback and the changing needs of campers and families. Embrace the 
opportunity to make a lasting impression on new campers, fostering excitement and community from 
their very first interaction with your camp.

With careful planning and execution, your welcome kit can become a hallmark of your camp—one that 
promotes joy, anticipation, and connection long before the first day of camp arrives!
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